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“It’s a fine line, because art is art – and it’s a business, and your always going to be treading the fucking line.” 
 3D, Massive Attack 
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PROJECT OUTLINE  
 

AN EXPLORATION OF THE MUSIC INDUSTRY.  
THROUGH THE EYES OF ONE OF THE WORLDS’ MOST UNIQUE ACTS. 

 
 
 
 

 
 

 
 
The information contained in this business plan is confidential and proprietary to 11:22 Entertainment Ltd (the “Company”) and is intended only for the persons to whom it 

is transmitted by the Company or its representatives. Any reproduction of this document, in whole or in part, or the divulgence of any of its contents without the prior written 
consent of the Company, is prohibited. / This is a business plan. It does not imply and shall not be construed as an offering of securities. Prospective investors are not to 

construe the contents of this document as investment, legal or tax advice from either the Company or the preparers of this document. Any prospective investor should 
consult with professional investment advisors and gain professional legal and tax advice. / Each potential investor specifically understands and agrees that any estimates, 

projections, revenue models, forecasts or assumptions are by definition uncertain and thus possibly unreliable. Any party considering a transaction with the Company 
agrees to look solely to its own due diligence. 
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OVERVIEW: 
 
 
Title:    The Man From UNKLE 
Description:   An uplifting, tempestuous and informative musical documentary about love,  
    disappointment, friendship and reinvention of the industry and the individual. 
Genre:    Music documentary 
Running Time:   90mins (Est.) Theatrical release  
Format:   High Definition (Mixed media: HDCam, HDV, HD Mpeg4, Super 8, DV Archive) 
Aspect Ratio:   16:9 FHA 
Language:   English 
Estimated Budget:   £360k (Production) £150k (Post Production to deliver 35mm print) 
Directed by:    Blonde (Doug Newman and Benjamin Dawson) 
    Lorna Lavelle (James Lavelle’s wife)  
Produced by:    Matt Jones  
    M J McMahon 
Production Company:   Eleven Twenty Two Entertainment 
Supported by:   Sony  
    Kodak 
    Surrender All (James Lavelle’s Independent Record Company)   
    Full Time Hobby (James Lavelle’s management) 
Executive Producer:  Chris Cleverly (Roundhouse Films)  
    Sean McArdell (Eleven Twenty Two Entertainment) 
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SYNOPSIS: 
 
 
James Lavelle once described himself as the 
geeky school kid with broken glasses who actually 
made it.  
 
Collaborating with a veritable who’s who of the 
International music scene over the past 20 years, 
selling over 1.5 million records under the UNKLE 
band name; James Lavelle has in the past and 
today continues to make as many creative enemies 
as he has friends.  

Cutting to the very root of musical collaboration, 
and the clash between entrepreneurism and artistic 
direction - echoing current debates over the artist’s 
position within the music business; it is a tale 
riddled with arguments over creative direction, 
money and women. A film which will show how 
UNKLE have blended numerous genres and styles 
across an ever changing, dynamic and 
tempestuous history; and how their evolution has 
been forced by necessity as much as desire.          

 
Set against the backdrop of the biggest revolution 
the music industry has ever seen with the advent of 
internet downloads - it is a truly unique musical 
journey that demands the answer to one question: 
 
Who is the man from UNKLE? 
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ABOUT UNKLE: 
 
 

• UNKLE were set up in 1994. 
• Named after the cult television series “The Man From UNCLE” (note 

different spelling). 
• James Lavelle has sold over 1.5 million records and is an instantly 

recognizable name within the Indie music scene.  
• Have released 3 albums over 15 years. 
• Will be releasing their next album in 2009. 
• James set up UNKLE in 1994, at the same time as his own independent 

record label Mo Wax which he formed for just £1000. 
• Mo' Wax released records by many artists over its years of existence, the 

most notable being by DJ Shadow, DJ Krush, Andrea Parker, Luke 
Vibert, Air, Dr. Octagon, Attica Blues, Money Mark, Malcom Catto, Nigo 
(of Bathing Ape fame), David Axelrod, South, Blackalicious, R.P.M., and 
Lavelle's own UNKLE. 

• Lavelle and DJ Shadow release UNKLE first Album “Psyence Fiction” in 
1997. 

• In 1998, Mo Wax’s back catalogue was sold to Universal Music due to 
crippling debts.  

• Richard File joins UNKLE as James’s collaborator in 2001.  
• Lavelle and File create UNKLE 2nd Album in 2003 “Never, Never Land”, 

released via Universal. 
• James releases two double CD DJ albums through DJ label: Global 

Undergound. 
 
 

 
• IN 2004/2005 relationships between UNKLE & Universal sour.  
• James decides to set up new indie label Surrender All specifically to 

release his own work and create an atmosphere of complete creative 
freedom. War Stores, UNKLE’s third studio album is released in 2007 to 
widespread critical acclaim.  

• Through UNKLE-Sounds James Lavelle continues to work on remixes for 
various artists such as Massive Attack and works on film soundtracks for 
movies like 3:10 to Yuma. 

• In 2007 with CD and vinyl sales falling, James Lavelle recognises the 
vital need for a LIVE experience in order to open a critical revenue 
stream. UNKLE LIVE is created featuring guest vocalists and giant 
cinema screens with specially commissioned original animation from 
United Visual Artists. A move which open’s up UNKLE’s new guitar 
based sound to a wider audience of live music goers. 

• In November 2007 Richard File sensationally left the band after the 
relationship on the road with the new band quickly degenerated. 

• UNKLE do not sit in one recognisable musical genre, but are more 
comfortably described as an ever-evolving musical entity.  

• Over the years UNKLE have produced tracks influenced by Electronica, 
Hip Hop, Rock, Indie and Soul. 

• UNKLE are synonymous for their collaborations with a who’s who of 
British Indie music. 

 

http://en.wikipedia.org/wiki/DJ_Shadow
http://en.wikipedia.org/wiki/DJ_Krush
http://en.wikipedia.org/wiki/Andrea_Parker_%28DJ%29
http://en.wikipedia.org/wiki/Luke_Vibert
http://en.wikipedia.org/wiki/Luke_Vibert
http://en.wikipedia.org/wiki/Air_%28band%29
http://en.wikipedia.org/wiki/Dr._Octagon
http://en.wikipedia.org/wiki/Attica_Blues
http://en.wikipedia.org/wiki/Money_Mark
http://en.wikipedia.org/w/index.php?title=Malcom_Catto&action=edit&redlink=1
http://en.wikipedia.org/w/index.php?title=Nigo&action=edit&redlink=1
http://en.wikipedia.org/wiki/Bathing_Ape
http://en.wikipedia.org/wiki/David_Axelrod_%28musician%29
http://en.wikipedia.org/wiki/South_%28U.K._band%29
http://en.wikipedia.org/wiki/Blackalicious
http://en.wikipedia.org/w/index.php?title=R.P.M.&action=edit&redlink=1
http://en.wikipedia.org/wiki/UNKLE
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UNKLE ESTABLISHED FANBASE: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
PSYENCE FICTION 
 
US Sales: 154,000  
UK Sales: 168,042 
Worldwide total: 700,000 +
 
 
 
 

NEVER, NEVER LAND 
 
US Sales: 29,000 
UK Sales: 69,756
Worldwide total: 350,000+ 
 
 
 
 

WAR STORIES 
 
UK Sales: 30,000+ 
Europe: 35,000 
US Sales: 28,000 
Australia Sales: 9229 
Japan Sales: 11,346
To date total (Released July 2007): 130,000 

UNKLE SALES TOTAL: 1,500,000+  
 
UNKLE MySpace Friends: 37,000 + 
James Lavelle Myspace Friends: 12,000 + 
 
In addition James Lavelle has sold thousands of DJ records & mix albums, 
Including his Global Underground albums,  “Do androids dream of electric beats?” 
and “Edit Music for a Film: Original Motion Picture Reconstruction”. 
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HIGH PROFILE COLLABORATORS: 
 
DJ Shadow 
Endtroducing (released under Mo Wax) US Sales: 290,000 
DJ Shadow Myspace friends: 120,000+ 
 
Tom Yorke – Radiohead 
In –Rainbows totalled 1.2million downloads 
Myspace friends: 108,000+ 
 
Richard Ashcroft – The Verve 
Urban Hymes - Platinum selling Record in the US – Over 1,000,000. 
Myspace Friends: 29,000+ 
 
Ian Brown – Stone Roses 
Myspace Friends: 28,000+ 
 
Badly Drawn Boy 
Debut Album Sales: 300,000+ 
MySpace Friends: 31,000+ 
 
Jarvis Cocker – Pulp 
MySpace Friends: 73,000 
 
 
TV / FILM / COMMERCIAL USAGE 
 
UNKLE tracks have been used in countless television and film productions over the years: 
 

• Commercials including Vodaphone, Coca-Cola, o2, Mercedes, Lucozade and BMW.  
• Television productions across numerous networks including C.S.I., Sky News, Sky 

Sports, ITV Sports, BBC Documentaries, Cape Wrath, and Queer As Folk (C4)  
• On the Big screen UNKLE tracks can be heard in films such as 3:10 To Yuma, The 

Number 23, Goal, Sexy Beast, 21 and the upcoming X files 2 movie.  
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PROJECT STATUS: 09.05.08 
 
SECURED FOOTAGE TO DATE: 
 
Eleven Twenty Two Entertainment has secured a wide ranging selection of footage of various types, so far the total footage count stands at over 100 hours. The 
Production estimate we have about 2-5% of the film in place: 
 
INTERVIEWS CONDUCTED: 
 

• Ian Brown 
• Badly Drawn Boy  
• The Duke Spirit  
• Warren DuPreez 
• Jo Hartley (Dead Man’s Shoes, This is England, who appears in UNKLE’s Restless video) 
• 3D from Massive Attack 
• James Lavelle 

 
GIG FOOTAGE: 
 
In addition we have already covered with a 4 HD camera set up the Roundhouse gig from November 
2007 and a 7 HD Camera set up at the Brixton Academy from March 2008. These can form stand 
alone extras as well as essential cutaways in the finished film. 
 
ON THE ROAD FOOTAGE: 
 
Including general documentary footage of UNKLE on tour across America in L.A, Las Vegas, San 
Francisco and New York.; in the UK with gigs in Glasgow, Manchester and London and footage of 
James Lavelle DJ’ing from a tour of the Far East in Japan and China. 
 
TEASER TRAILER & SAMPLES: 
 
A 4 minute teaser trailer for The Man From UNKLE is available to view on DVD, or online at: 
 

• www.themanfromUNKLE.com/teaser 
 
The teaser is available in a range of HD Quicktime formats. In addition there is 2m 30s Video of 
UNKLE LIVE @ Roundhouse available to view as an extra sample. 
 
 
 

http://www.themanfromunkle.com/
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CRITICAL PRAISE: 
 
“Part Producer, part DJ, part daydreamer, James Lavelle could be about to 
become dance music’s Tarantino…” 
MixMag 
 
“This is the album of the summer, maybe the year. Sure, it follows the wall-of-
sound/space-rock recipe that bands such as Voyager One, My Bloody Valentine 
and the Jesus and Mary Chain have championed. The difference is that the U.K. 
collective known as UNKLE imbues its grand orchestrations with the fervor of a 
battlefield. The resulting epic is a feverish, turmoil-filled collection drawing from 
Goth-punk, electro-rock and digital-age psychedelia with dance-floor sensibilities, 
each track demanding undivided attention, maximum volume and some willing 
adrenaline. Equal parts pensive and aggressive, eerie and eager, oblique and 
tortured -- Massive Attack's "Mezzanine" meets "the Wall" -- "War Stories" is, 
ultimately, an exciting and terrifically satisfying album.” 
Seattle Post 
 
“The metallic chugging baseline and euphoric piano are helped by the fact the 
drums sound like they’ve been drawn up from the depths of hell. It is that big. It is 
pretty damn clever. It’s the return of UNKLE.” 
One Week To Live 
 
“The whole package is the perfect example of why the record buying public will 
never become extinct, why a piece of music is never finished until the artwork 
has been attached. Why UNKLE inspire such devotion in their followers. Take a 
stand against the dreaded MP3-isation of music and treat yourself to a lovingly 
produced souvenir from an era-defining act.” 
Norton Art Review 
 
“Call it a scorched and scary mini epic from the wastelands of dread…” 
The Daily Star 
 
 
 
 
 

Praise for UNKLE LIVE: 
 
“When UNKLE hit their stride they cause audible comments about being ‘blown 
away’...Lavelle and guitar-toting rock pals segue the songs as seamlessly as any 
DJ set... Contrary to suspicion, Lavelle has not alienated all his dance crowd: he 
is just teaching them to headbang.” 
The Guardian  
 
“UNKLE took over from the Beasties and offered one of the most talked about 
performances at the festival…” 
MTV News UK  

 
“Mr. Lavelle is aiming not for dance clubs, but for big reverberant theatres, 
perhaps even arenas, along the lines of Pink Floyd or Depeche Mode.  Mr. 
Lavelle has clearly discovered the visceral, enveloping potential of guitars.  With 
UNKLE working as a band rather than a studio project, the texture of the songs 
metamorphosed as they went...and the more frenetic they got the better they 
sounded.” 
New York Times  
 
 
“This immersive intensity of sound and vision nails UNKLE’s transition from 
clubber-friendly studio project to live force to reckon with. It’s a perfect marriage: 
Lavelle expertly marshals the set’s peaks and lows, while the vascular power of a 
mob-handed band drags them kicking and roaring into rock’s frontline.” 
The Independent 
Live Review, Roundhouse, London 
 
 
“Giant video screens, strobes, psychedelic coloured lighting and banks of 
television monitors, Elvis-style…with this year's War Stories album UNKLE have 
reshaped as guitar-wielding rock beasts…this stunning show sees them attract 
new fans among rockers whilst teaching their old audience how to mosh.” 
9.5/10 The Guardian Review
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ACCESS & EXCLUSIVITY: 
 
Lorna Lavelle who originally came up with The Man From UNKLE concept and 
film idea is James Lavelle’s wife. Through their relationship this documentary will 
have unprecedented access not just to James and UNKLE but to the wider circle 
of high profile collaborators. James has pledged his complete support in putting 
us in touch with everyone he has ever worked plus numerous famous friends 
Noel Gallagher, Tom Yorke, Josh Homme, Richard Ashcroft and Mike D from the 
Beastie Boys. 
 

In addition Surrender All and James Lavelle have granted access to the UNKLE 
archives allowing access to hours of footage from the past 15 years, and master 
copies of all of UNKLE’s videography. Not to mention open access to the usage 
rights to UNKLE’s entire back catalogue of music. 
 
It is access & exclusivity, coupled with technical production excellence that only 
this production can bring together.
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THEMES: 
 
What can an audience expect to walk away from this film thinking about and feeling? 
 

• The uplifting sense that you can control your own destiny if you really put your mind to it 
• Musical reinvention through collaboration 
• The meteoric rise and fall of a business 
• Artists Freedom 
• Creative disputes 
• The clash of art and commerce 
• The affect of falling revenue from music sales 
• The effect of the internet on music distribution 
• The struggle to be in control of your own career within the modern music industry 
• The power that comes with distributing your own music 
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TARGET DEMOGRAPHIC: 
 

• UNKLE’s audience is typically 15-40 
• 15 Cert. (expected) due to swearing 
• Due to the number of collaborators & famous musical personalities that will be present within the film we expect each contributing artist to bring a different cross-

over interest level from their own music fan base. 
• A story that encompasses everything going on in modern music trends will undoubtedly attract music lovers across the board; attracted to an individual story with 

themes & occurrences which will be seen as a microcosm of universal themes resonating in what is going in music today. 
• Please see the UNKLE Sales figures & established fan base for further information. 
• NME Magazine Readership: 64,000 average sales per week. 
• Q Magazine Readership: 100,000 average sales per issue. 
• Uncut Magazine Readership: 90,000 average sales per issue. 
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DIRECTORS VISION: 
 
 
James Lavelle once described himself as the 
geeky school kid with broken glasses who actually 
made it.  
  
At the age of 18, Lavelle borrowed £1000 and set 
up the now legendary Mo' Wax label. In just over 4 
years Mo' Wax put out over 200 records including 
the seminal DJ Shadow album Endtroducing... and 
formed the equally lauded super group UNKLE.  
Mo' Wax and Lavelle had arrived. Love 'em or hate 
'em, they had quickly established themselves as 
the forerunners of a new musical movement; a 
force to be reckoned with within the independent 
music scene. 
  
From the early blitzkrieg days of Mo' Wax through 
to a flourishing DJ career; along with his ongoing 
UNKLE project, Lavelle has always been a 
formative presence in the world of music, fashion 
and art. However, collaborations with the likes of 
DJ Shadow, Ian Brown, Richard Ashcroft, Gilles 
Peterson, Brian Eno, Jarvis Cocker, Robert Plant, 
Thom Yorke (Radiohead), and Mike D (Beastie 
Boys) – to name but a few - have often been 
difficult creative relationships fraught with personal 
highs and debilitating drug fuelled lows. 
  
 
 

Lavelle's empire shot skyward with such force and 
conviction, something had to give... 
 
The Man From UNKLE takes you on an intimate 
personal journey exploring the volatile back-story, 
legacy and reinvention of James Lavelle and 
UNKLE in 2008.  Candidly documenting the 
relationships, personalities and performances, the 
film will explore his music, collaborations, 
entrepreneurialism and personal life, alongside the 
Mo' Wax story, the birth of trip-hop (of which James 
was the originator) and the continuing evolution of 
his group UNKLE.  
 
Interwoven within the film we continually re-visit the 
present day where Lavelle and producer Chris 
Goss create the fourth UNKLE album in the 
spiritual backdrop of the Nevada Desert where 
Lavelle journeys deep into his self and realises the 
creative essence rooted in his beginnings: a 
cinematic insight into a creative world that so few 
ever get to see. 
 
 
 
 
 
 
 

Simultaneously our film will act as a critique of the 
music business between the periods of the mid 
90’s and the present day, documenting James 
Lavelle’s musical career alongside the chaos the 
music industry fell into as the Internet produced an 
astonishing restructuring of the way people 
consume music, and how artist’s make money, and 
forge careers, culminating in UNKLE LIVE – a live 
performance act that gives UNKLE a valuable 
previously untapped revenue scheme. 
 
Throughout the film we will avoid playing entire 
tracks through in their entirety – opting for snippets 
and samples of songs as apposed to 3-6 minute 
segments where all we hear is one song – this is 
not a concert film. We feel our DVD extras / Film 
Soundtrack will provide the supplementary material 
of this nature to quench audience needs to listen & 
see entire songs played out.  
 
Using hand held cameras and self mounted 
camera rigs, the film will have a close up, intimate 
and in your face, behind-the-scenes feel – 
alongside sweeping desert vistas of the Joshua 
Tree: Think Godard's One + One recording 
sessions, combined with the glorious imagery of 
Wenders' Paris Texas and the driving soundtrack 
of Dark Days
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TREATMENT: 
JANUARY  2008  
We are thrown directly into an explosive contest between Lavelle and long-term 
UNKLE collaborator/partner Richard File, who he has worked with for over a 
decade. File has left the band under unceremonious circumstances and is 
contesting his rights to the ownership of UNKLE'S material. We cut to a slow, 
spiritual aerial journey across the Joshua Tree desert plans, with opening titles 
slipping in and away – it is ambiguous and mysterious. 
 
SEPTEMEBER 2008 
The cinematic backdrop of Palm Desert, California. Calm after the tempestuous 
intro. We settle on the beautifully arid and desolate landscape. Rancho De La 
Luna, Joshua Tree: Lavelle is returning for the second time to the infamous 
recording studio, where he will record UNKLE's much-anticipated fourth album. 
Waiting for him are singer Ian Astbury (the Cult), guitarist Josh Homme (Queens 
of the Stone Age) and legendary producer Chris Goss (Queens of the Stone Age, 
Masters of Reality), the pioneer of desert rock. Through observational 
cinematography we watch the creative process begin. 
 
This ongoing scenario will be interwoven with Lavelle's past, which will form the 
backbone of our film. The past will be brought to life through dynamically shot 
interviews and the inventive use of archive footage, sounds and graphics. Each 
stage will recreate the essence of that particular era and will consist of archive 
material, interviews with those concerned and music from the time. After each 
stage, we re-visit Lavelle in the desert and the evolving creation of the new 
album, where he reflects. 
 
Below are the following inter-cut stages of Lavelle's history that will form 
the key story arcs: 
 
CHILDHOOD – 1986 
Raised in oppressive 80's Oxford, Lavelle is drawn to the expressive vibrant New 
York hip hop, graffiti and break dancing scene.  It compels Lavelle to throw block 
parties at only 15 years of age and sees him seek work experience at the 
legendary Bluebird Records, meeting DJs Tim Westwood, Pete Tong and Paul 
Oakenfold.  James' foray into the music industry continues as a critic for 
publications Straight No Chaser and i'D. He gains notoriety as London's youngest 
DJ at the age of 16 and sets up club nights Mo' Wax Please and That's How It Is 
with fellow impresario Gilles Peterson, which becomes one of London's longest 

running club nights.  Recognising the need for a new record label to reflect the 
changing music culture, he borrows £1000 and at the age of 18 begins the 
legendary record label, Mo' Wax. 
 
1992-2000 
Mo' Wax helps to launch the instrumental mid-nineties down-tempo breakbeat 
revival, eventually termed Trip Hop, with pioneering artists such as DJ Krush, La 
Funk Mob, Attica Blues, AIR and the world famous DJ Shadow.  It spawns a 
global culture where the records, packaging, music and image became a whole. 
Mo' Wax becomes more than just a label, it becomes a lifestyle.  In 1994 Lavelle 
forms UNKLE with school-friend Tim Goldsworthy and releases the double EP 
'Time Has Come', but differences in musical direction sees Goldsworthy leave 
UNKLE.  Mo' Wax continues to thrive and releases it's biggest success to date, 
DJ Shadow's seminal Endtroducing, after which Shadow replaces Goldsworthy in 
Lavelle's UNKLE and produced their first album, Psyence Fiction, in 1998.  
Although it featured exciting collaborations with artists as varied as Kool G Rap, 
Richard Ashcroft and Thom Yorke, it did not live up to critical expectations and 
like Goldsworthy, DJ Shadow distances himself from UNKLE and Lavelle.  He is 
soon replaced with fellow Mo' Wax artist FORME, Richard File... 
 
2000-2005 
Disheartened by the response to Psyence Fiction, Lavelle and File turn to other 
creative projects.  They work with acclaimed director Jonathan Glazer and 
fashion label Bathing Ape.  They re-surface as remixers/DJs UNKLESOUNDS 
and begin to focus on a more ambient/electronic musical direction.  They begin to 
work on the second UNKLE album with another foray of acclaimed artists; Sasha, 
Massive Attack's 3D, Jarvis Cocker, Josh Homme, Ian Brown and others.  
However, Never Never Land was not a major success.  Combined with the 
signing over of Mo' Wax to A&M Records, Lavelle hits an all time low.  War 
Stories had begun. 
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2005-2008 
Lavelle starts a clothing line called Surrender and launches Mo' Wax Arts, a 
company fusing graphic arts, toys and fashion.  He takes time out from the music 
industry to play with his Star Wars toys and forms Surrender All, a new record 
label exclusively for UNKLE releases. In 2006 Lavelle begins work with Richard 
File, Chris Goss and Autolux on the third UNKLE album, War Stories. They 
create the entire album from scratch in Joshua Tree.  It features an eclectic mix 
of artists from Ian Astbury to Josh Homme and we see the UNKLE sound move 
into progressive guitar-based desert rock.  The album is released to worldwide 
critical acclaim. 
 
JANUARY 2008 
We revisit where the film starts. Richard File has left the band under 
unceremonious circumstances and is contesting his rights to the ownership of 
UNKLE'S material. Lavelle screams down the phone "I am UNKLE, I am 
UNKLE".  He is feeling the pressure from the £150,000 worth of personal debt 
that has accumulated through organising the world tour.  His newly wed wife has 
just miscarried as he leaves for the Australian leg. 
 
NB. The following stages are outlines of events we know to be taking place.   
 
APRIL 2008 
The UNKLE War Stories UK tour dates have ended to critical acclaim.  Former 
UNKLE member File has started a new band, We Fell To Earth and Lavelle 
remembers his whirlwind wedding in Las Vegas and blesses it in a star peppered 
ceremony, where we see second UNKLE album contributor and long-standing 
friend Ian Brown, stand by his side as best man.  We witness an after-party in all 
its anarchic beauty.  Lavelle prepares for the final European leg of the world tour. 
 
MUSIC HISTORY CONTEXT / SUBTEXT 
The State of the Music Industry – The Subtextual Context: Working in tandem 
with the history of James Lavelle / MoWax / UNKLE there will be an exploration 
of the fluctuations and internal revolutions that the music industry has gone 
through during the same period of the mid-nineties to the present day 
encapsulating the rise of the internet download and the astonishing re-invention 
this has forced the music industry to go through (and is still trying to understand) 
and how numerous different business models have emerged in the digital age. 
 

Please see David Byrne’s article: “Survival strategies for emerging artists… and 
megastars” in this outline’s appendix. 
 
SEPTEMBER 2008 
The UNKLE War Stories world tour finally comes to an end. He travels back to 
the Nevada Desert. Throughout the film we have continually cut back to the 
second desert recording session, as Lavelle reflects.  
 
He and Goss have now finished the album. Lavelle is preparing to leave. How 
was the session, what has the desert uncovered, will the album be a success? 
Have the financial, emotional and creative risks taken their toll.  
 
Has Lavelle dealt with all his War Stories and is he prepared to repair/reform the 
relationships he had with previous collaborators? Have further relationships to 
those close to him diminished along the way? We shall see… 
 
The story will be brought to life through extensive interviews from key people. 
These interviews will be shot intimately and in a dynamic fashion. This will sit 
better with the free-flowing super8 and HDV rushes shot by Lorna Lavelle. The 
use of archive footage from the era's covered will also bring to life the interviews.  
We will use our experience and skill from VJing to bring about a healthy re-
definition of the documentary format.  At no point do we want to 'sit down' with an 
interviewee.  The recording of the fourth UNKLE album will shot through intimate 
yet unobtrusive, observational camera movements juxtaposed with sweeping HD 
vistas of the surrounding desert.  Still images will be filmed with a fluid camera, in 
& out of focus. 
 
Relative artwork from the key story arcs throughout the film will be brought to life 
using commissioned animation.  Text elements will also use this style and will 
move in a similar fashion to the still images. There will be no stale graphic 
elements used within the documentary.  Just like the working ethos of Lavelle, 
every aspect of the film will receive the same attention to detail. 
 
DURATION: 
We will assemble masses of archive footage; carry out numerous interviews, 
covering a vast amount of topics to warrant the final duration of the film being 
between 90-120mins. 
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INTERVIEW SUBJECTS: 
 
FAMOUS FACES: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
FAMILY 
James Lavelle's Mother and Father 
Siblings: Aidan Lavelle (remixer) & Henry Lavelle 
(designer of much of UNKLE merchandise)  
James Lavelle's ex-wife and daughter 
Lorna Lavelle 
 
 
 
 

INFLUENCES 
The Wild Bunch 
Massive Attack (3D/ Robert Del Naja, Grant 
Marshall and Andrew Vowles)  
Tricky 
Nellee Hooper 
DJ Milo 
Claude Williams aka Willy Wee. 
Afrikaa Bambaata 
 

SCHOOL YEARS 
Teachers  
School Friends 
Enemies 
Cherwell Middle School (Teachers, friends etc.) 
 
GENERAL KNOWLEDGE 
Shivo of UNKLE77 (fansite)  
John Burgess (Jockey Slut Magazine) 
Selected fans of UNKLE 



 

11:22 Wales: 11:22 Entertainment Ltd, 2 Chapel Street, Beaumaris, Anglesey LL58 8DS  
11:22 London: 11:22 Entertainment Ltd, 34, Fouberts Place, London W1F 7PX 
+44 (0) 7834 716 638 / info@1122entertainment.com / www.themanfromunkle.com 

19 

PRE MO’WAX 
Tim Goldsworthy (DFA Records) 
Bluebird Records, his boss at the time (1988). The 
owner of Bluebird records. 
DJs Tim Westwood, Pete Tong, Paul Oakenfold, 
Gilles Peterson and Tim Simenon (Bomb the Bass) 
Honest Jons Records (Portobello Road) – 
Employees circa 1990 
Straight No Chaser (Jazz Mag) – Employees circa 
1990 
i-D Magazine – Employers circa 1990 
Fridge (Lavelle DJ'd here aged 16) 
Ross Allen (used to have a GLR show same time 
as JL) 
Will Bankhead (was another Mo' Wax member) 
 
MO’WAX 
Lender of £1000 setup loan 
DJ Shadow 
La Funk Mob 
DJ Krush 
Carl Craig 
Andrea Parker 
 Luke Vibert 
Air 
Dr. Octagon 
Attica Blues 
Money Mark 
Malcom Catto 
David Axelrod 
South (a band) 
Blackalicious 
R.P.M. 
Trevor Jackson (Output Records) 
Nigo (Bathing APE & BAPE Sounds) 
Futura 2000 (Grafitti Artist, designed all UNKLE 
covers & Eggheadz) 
Alexander McQueen (Fashion Designer) 

Hussein Chalayan (Fashion Designer) 
Richard Avedon, 
David Bailey and Warren du Preez 
(Photographers) 
Aaron Rose (Author of skate book Dysfunctional) 
Swifty (Mo' Wax logo Designer) 
Ben Dury (Main designer and responsible for Art 
Direction of label) 
Req 1 (Designer) 
A&M Records (Universal Music Group) – person 
incharge of Mo' Wax buyout 
Martin Mills, manager of Beggers Group (current 
owner of Mo' Wax) 
JazzDJ (www.jazzdj.co.uk DJ & Jazz Freak) 
 
UNKLE 
Kudo and T. Nakanishi (Japanese Hip Hop crew 
Major Force (later Major Force West)  
Jonathan Glazier (Video Director) 
Richard File (Producer & collaborator) 
Plaid, Portishead & Howie B (UNKLE Re-mixers) 
Money Mark (keyboard player for the Beastie Boys) 
– collaborator 
Mike D (Beastie Boy) 
Mario Caldato Jr., (Producer of Beastie Boys & 
Psyence Fiction) 
The Scratch Perverts (Collaborator) 
Takagi Kan (member of Major Force & 
collaborator) 
Thom Yorke 
Lupe Fiasco 
Bjork 
Badly Drawn Boy 
Richard Ashcroft 
Kool G. Rap 
Jason Newstead 
Ian Brown 
Sasha (re-mixer) 

Jarvis Cocker (collaborator) 
Josh Homme 
Mani (Stone Roses) 
Shynola (animators) 
Universal Visual Artists (UVA) 
Chris Goss 
Autolux 
Ian Astbury 
Gavin Clarke (Clay Hill, Red Snapper) 
The Duke Spirit 
Neil Davidge 
Pablo Clements 
Brian Eno 
Tom Yorke 
David Byrne 
Brian Eno 
Journalists from NME, Q, Uncut etc. 
 
UNKLESOUNDS (DJ James Lavelle) 
Global Underground Management 
Fabric Nightclub Management (organisers) 
After Dark Event Organisers (ICA) 
Womb (Tokyo) 
Blue Note 
The Scala Management 
The Gardening Club 
Darren Aronofsky (Director) 
Clint Mansell 
Antonio Beradi (Fashion Designer) 
Richard Ashcroft (remixed for) 
Beck (remixed for) 
Garbage (remixed for) 
Oasis / Noel Gallagher (remixed for) 
Medicom (Hip Hop toys) 
Depeche Mode (remixed for) 
Robert Plant (remixed for) 
PJ Harvey (worked with Josh Homme in the 
QOTSA Desert Sessions)

 

http://www.jazzdj.co.uk/
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VISUAL REFERENCES: 
 
Composition & attention to detail: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
Stock Footage: 
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General Reference Film Stills for composition, style & grade: 
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Graphic References: 

 
 
 
 
 
 
 
 
 

 
 
Gig Footage: 
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LOCATION PHOTOGRAPHY: 
Joshua Tree, Mojave Desert, California. The Production plans to capture stunning HD aerial photography across this location using world renowned Director of 
Photography and aerial specialist Micheal Brennan. Visit his personal website at:  
 

• www.hd24.com 
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ATTACHED TALENT:  
 
 
LORNA LAVELLE: CO-DIRECTOR 
 
Lorna Lavelle – actress, model, director, and wife of James Lavelle. 
 
Lorna has been keenly touted as one to watch within the film world. An 
inspiration to all those that work with, or along side her, Lorna's career is 
destined to hit dizzy heights in the near future. 
 
Lorna has recently been cast in the much anticipated feature “Kings X” as well as 
numerous other feature projects including Andreas Vecchiato’s “Frost Flowers” 
playing opposite Holly Hunter and Rupert Evans. 
 
Lorna is the perfect vehicle for the telling of the James Lavelle story, bringing in 
unprecedented intimate and candid footage from both James Lavelle’s home and 
working life. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

BLONDE: CO-DIRECTORS 
 
Directing partnership Benjamin Dawson & Doug Newman formed ‘blonde’ in 
2006.  With 12 years of production and post-production experience between 
them, they fully immersed themselves and their combined talents into what has 
become a really exciting and dynamic young directing force. 
 
Doug is an architectural graduate. His fascination with dynamic imagery, form 
and composition led him to make several documentaries during his studies, using 
film as a way of exploring architectural forms and space.  Afterwards, his love 
affair with the cinematic image and design continued where he moved into editing 
documentaries and music videos, two of which have picked up awards at BAFTA 
and at the Portebello Film Festival. 
 
After graduating from a Media Arts degree, Benjamin continued experimenting 
with improvisation as a means to create film, exploring it’s technique, structure 
and cinematography. Developing a talent for capturing stolen moments in a 
spontaneous and organic style, he developed a passion for observational film, 
directing several shorts before working as a freelance editor and lighting 
cameraman. 
 
Their work is highly visual, stylised and vibrant, encompassing many disciplines 
from graphic design and photography to film and motion graphics.  From their 
beginnings filming and designing press kits for underground bands they swiftly 
moved on to directing promo’s, documentaries, commercials, films, virals, and 
became award winning VJs; creating visuals and re-mixing films. 
 
Their profile has been steadily on the up having worked with Dazed & Confused, 
BSkyB, Universal Pictures and Harry Potter producer David Barron amongst 
others.  They have recently directed a documentary on Fairtrade in Africa for The 
Co-operative, three commercials for XBOX360, a campaign for Nando’s and are 
currently working on projects for ex-Dr Feelgood guitarist Wilko Johnson, 
MySpace.tv and McCann Erickson Advertising. 
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MATT JONES: PRODUCER 
 
Matt Jones is an outstanding young Producer with an unrelenting enthusiasm for 
his projects. He has Produced high concept short film’s, commercials and 
corporate documentaries and is Head of Production at Eleven Twenty Two 
Entertainment.  
 
Together with Michael McMahon and Sean McArdell, he produced among other 
projects, HAWK, a ground breaking epic short film (www.hawkthemovie.com), as 
well as THE HERITAGE OF WALES, a visually stunning documentary on Welsh 
History for UNESCO. 
 
Matt is currently developing a feature length drama “Playing Mercy” with BBC 
Wales adapted from the award winning novel “Playing Mercy” by Matthew David 
Scott. Matthew is also the founder of Bitesize Cinema, the UK’s number one 
short film distributor which according to The Guardian is, “The best the thriving 
short film market has to offer”. 
 
 
 
 
 
 
 
 
 

M J  MCMAHON: PRODUCER 
 
Michael McMahon is an up-and-coming young Welsh Director who has been 
tipped by internationally renowned The Reel Magazine as “One to Watch”. He 
has also been featured in Showreel magazine and BAFTA’s Academy 
magazine’s in their prestigious “Talent Spotting” section.  
 
The 31 year old has been working in the Film and TV industry for eight years and 
has successfully moved from the world of Post Production (credits include 
Channel 4’s drama ‘’Consent’’ and acclaimed  documentary ‘’The Not Dead’’) and 
now Directing, becoming an Award Winning film-maker whilst making seven short 
films including the much publicized mini-epic, HAWK. From a post production 
point of view Michael has overseen from start to finish nearly 175 Television & 
Film productions through lengthy & often complicated multi format post 
production work flows. 
 
Today Michael continues to produce and direct television and cinema 
commercials as well as corporate documentaries. In 2005 together with Matt 
Jones and Sean McArdell, he formed Eleven Twenty Two Entertainment. This 
new and exciting production company based in North Wales and London with an 
aim to produce both entertaining and insightful feature projects with high-end 
production values.  Michael is very active within the industry. He’s been a BAFTA 
member since 2003 and is also a founding member of the UK Screen Association 
Audio Committee which set up the UK Screen ‘Conch’ Audio Awards which is 
now in its 3rd year. 
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SEAN MCARDELL: EXECUTIVE PRODUCER 
 
Sean McArdell began his career as a conceptual and storyboard artist for 
television as well as Michael McMahon’s award winning short film SouthSide and 
progressed to become a Producer on HAWK. As the Managing Director of 
Eleven Twenty Two Entertainment, along with M J McMahon and Matthew 
Jones, Sean has Produced corporate documentaries (with clients such as 
UNESCO Cymru Wales), commercials and short films and works on developing 
exciting new projects to be brought to the screen.  
 
Having being raised in North Wales, Sean now runs Eleven Twenty Two 
Entertainment’s welsh office, promoting the region as a filming location and is a 
Member of BAFTA Cymru.  
 
Sean is also a Board Member of the well respected, Manchester based Northern 
Film Network, part of the UK Film Council’s initiative to bring together Film-
maker’s in England’s North West Region. 
 
Sean also has a strong web design background meaning we can create a 
dynamic and constantly updated website for the film at a fraction of the normal 
cost. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CHRIS CLEVERLY: EXECUTIVE PRODUCER 
 
Chris Cleverly heads up Roundhouse Films which specializes in the development 
and production of feature length documentary and narrative motion pictures. 
Chris began his career as a lawyer, setting up his own chambers -- the youngest 
person ever to do so in the last century of the Bar -- he then went on to become 
one of the top criminal barristers in the country and "the youngest head of 
chambers in the last century" according to the Sunday Times. 
 
He was chairman of Event Data Correlation Ltd which he sold two years later  
to LSE listed Global Gaming Technologies plc. He listed Sweet China plc as a  
shell on LSE and purchased Essential Box Hong Kong Ltd. He founded and sold  
Global Legal Technologies Ltd, an Indian bpo business to a large UK insurance  
company. He founded Human Energy (Uganda) Ltd and sold it to Indian 
company RIBEC plc. 
 
He founded Made In Africa with Ozwald Boateng as a way of introducing capital  
to African entrepreneurs. He acquired acquired the founding member of the  
Ugandan Stock Exchange which became Made In Africa IB. He is presently 
advising No.10 on the building of a railway across Africa. and introducing mobile 
banking to East Africa. 
 
After a successful stint in television hosting and exec producing a number of 
ground breaking TV series including Exposed (for Channel 5)and Slave (for 
Channel 4), Chris has moved into feature production, and in addition to exec 
producing on "The Man From UNKLE", is currently in pre production on "Kings X" 
a much anticipated London based feature drama. 
 
Channel 4), Chris has moved into feature production, and in addition to exec 
producing on The Man From UNKLE, is currently in pre production on "Kings X" a 
much anticipated London based feature drama. 
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PARTNERS: 
 
 
 
 
 
 
 
 
 
Sony are supporting the project with the use of the cutting edge XDCam EX. Their latest 
handheld High Definition, straight to hard drive professional Video Camera. The Production has 
secured 2 of these ground breaking cameras which record 1920 x 1080 25 frames per second 
progressive scan (native).   
 
ABOUT XDCAM EX - New Generation HD Recording System 
 
The PMW-EX1 is the first in a new range of professional HD products - called XDCAM EX - 
which record onto memory-based SxS ExpressCard media. Designed from the ground up to 
exploit the ultimate high performance of SxS PRO memory cards, the PMW-EX1 combines a 
state-of-the-art, non-linear XDCAM workflow with simply the best HD quality yet seen in a 
compact camcorder. It is also the first handheld camcorder to carry the legendary CineAlta 
24P/25P brand with multiple frame rate recording capability such as 59.94i, 50i, and native 
23.98P, as well being 1080i/720P switchable. 
 
To maximise recording time, the PMW-EX1 has two memory card slots which means with a pair 
of 16 GB SxS PRO memory cards, it can record up to 140 minutes of HD footage. 
 
The PMW-EX1 HD compact camcorder is the ideal solution for a wide range of customers from 
broadcasters through to independent videographers and film makers who want exceptional HD 
picture quality and state-of-the-art workflow from a compact and affordable camcorder. 
 

• www.sony.com/xdcamex 
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Kodak Film, the only makers of Super 8 film left in the world are supplying the production with Super 
8 film cartridges – both colour & black & white; and utilising the latest development; 
 
 KODAK EKTACHROME 64T Color Reversal Film 7280 
 
ABOUT 
 
From its beginnings as the home movie media of the 60’s, today’s Super 8 mm film is alive and well 
and making it possible for virtually anyone to bring the unmistakable “look and feel” of real film to the 
screen. Kodak has continued to invest in the Super 8 mm business by adding great new products 
with very high image quality and excellent colour reproduction, providing our Super 8 mm customers 
with another creative tool for their toolbox. 
 

• www.kodak.com/UK/en/motion/ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.kodak.com/UK/en/motion/


 

11:22 Wales: 11:22 Entertainment Ltd, 2 Chapel Street, Beaumaris, Anglesey LL58 8DS  
11:22 London: 11:22 Entertainment Ltd, 34, Fouberts Place, London W1F 7PX 
+44 (0) 7834 716 638 / info@1122entertainment.com / www.themanfromunkle.com 

29 

 
 
 
 
 
 
UVA designed and realised the UNKLE LIVE background graphics: which have been given to the 
production to be used as cutaways, stunning idents and supporting imagery within the film. These 
mind blowing animations provide a slick, high class packaging ‘look’, which would normally be out 
of reach for a project of this size. 
 
ABOUT 
 
United Visual Artists are a British-based collective whose current practice spans permanent 
architectural installation, live performance and responsive installation. Research and 
development is a core part of our process - enabling us to constantly explore new fields, as well 
as re-examining more established ones.  
We aim to work on a diverse and expanding range of projects, drawn from the commercial and 
non-commercial arenas, and to collaborate with a wide range of artists and companies 
 

• www.uva.co.uk 
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ABOUT 
 
James Lavelle’s record label are supporting the project with full access to the UNKLE video, 
photography, and audio archives; footage that stretches back to the MoWax days, and charts the 
last 15 years. Surrender All’s involvement will also act as the perfect access point to liaise with 
UNKLE’s former collaborators over the years. They will also distribute the film soundtrack. 
 

• www.surrender-all.com 
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SALES & 
DISTRIBUTION* 
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BUILDING AN ONLINE PRESENCE / “TOUR STORIES” 
 
Title:   Tour Stories 
What is it: High Quality podcast / online video marketing. 
Format:  16:9 HD (mixed Media) Compressed to various online video  
  formats.  
Length: 3-5minutes – dependent on natural length of subject. 
Number: 10 (estimated) between now and main film’s release. 
Distribution:  Video to be hosted on www.themanfromunkle.com as well as  
  the following websites: 
  www.myspace.com/themanfromunkle 
  www.youtube.com 
  www.ifilm.com
  www.unkle.com 
  www.unkle77.com 
Awareness:  Links from the bands official site & myspace will initially drive  
  traffic and closer to the release of the film – standard press  
  coverage will direct people to watch the online videos.  
 
Lavelle and UNKLE’s fan base covers the globe stretching from Europe, North 
and South America, Asia, through to Japan and Australasia. These fans are very 
media savvy and have a huge online presence. ThemanfromUNKLE.com will be 
a one stop shop where fans can monitor the progress of the tour, check out 
backstage footage and upload their own images of UNKLE, James and Lorna 
Lavelle. Since the launch of “War Stories” earlier in the summer of 2007 the 
UNKLE myspace page has had over 625,000 hits/plays alone. 
 
As we intend to use a digital acquisition format for the most part, live feeds and 
video blogs will generate a high level of interest in the project as the tour 
continues throughout 2007/8. This will ultimately help any exploitation of the film 
when released alongside the new album in 2009 and will form the perfect 
platform for on-selling the completed film. 
 
With any documentary you end up with hours of unused footage that is not quite 
as good as that which ends up the in finished film. The Man From UNKLE will 
utilise this footage to build an online fan-base and word of mouth via a series of 
10x3-5minute videos designed specifically to be watched online.  
 
 
 

This will generate traffic through our websites and via links from UNKLE’s official 
and unofficial websites. Utilising footage that would normally never see the light 
of day. The production diaries of sort will mesh general interview off cuts with 
‘making of footage as the production moves forward. Thus the diaries will appeal 
not just to UNKLE fans but to the filmmaking community as we get an insight how 
a documentary feature is assembled.  
 
The online featurettes / video diaries utilising the hours of footage we will and are 
acquiring over the 12 month production timeline. Tour Stories would be released 
as free online videos on numerous online platforms – You Tube, myspace, and in 
High Quality HD Quicktimes and Flash video files via our official website 
themanfromunkle.com. Each video would gradually hint at and grow an audience 
for the eventual theatrical feature film. The video would feature: 
 

• Surplus Interview Content 
• Exclusive UNKLE performances 
• Making Of Information 
• Interviews with touring crew 
• Interviews with collaborators 

 
Tour Stories will be so valuable to establishing and growing an online presence 
and acts as crucial pre-production marketing; consistently advertising the fact 
that the film is coming soon. Think of them as precursors to the main trailer. 
 
TOUR STORIES DIRECTOR: NEIL COPLAND 
Neil is freelance Motion Graphics Artist, Video Editor, & 3D Designer with over 3 
years professional experience on both broadcast & non-broadcast projects. Neil 
has a wealth of advertising experience having worked on commercials for 
L’Oreal, Nestle, Microsoft Xbox, Greenpeace and Master Card. In addition Neil 
cut a series of over 30 1-3minute online videos in a similar vein for a previous 
11:22 Entertainment production: Hawk. For further information visit Neil’s 
personal website which includes his showreel: 
 

• www.neilcopland.co.uk 
 
To view Neil’s online diaries for Hawk visit the site at this address: 
 

• www.hawkthemovie.com/diaries.htm

http://www.themanfromunkle.com/
http://www.ifilm.com/
http://www.neilcopland.co.uk/
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THEATRICAL: 
 
 
BIG SCREEN CINEMA RELEASE 
 
We feel the visceral, spiritual nature of UNKLE’s music, the powerful, mind 
blowing Live Performance, the sweeping vistas of the Joshua Tree Desert, the 
tempestuous history and the story of striving for independent musical creative 
freedom within the modern music industry warrants a theatrical release.  
 
We plan to release the theatrical version of The Man From UNKLE 
simultaneously alongside UNKLE’s next album to be released in 2009. The dual 
pronged release with maximise awareness and press coverage not just in the film 
world but also within musical publications. Thus both products support each 
other, and the cross over interest from music fans is secured. In addition tie ins & 
one off performances of the film with a special UNKLE LIVE performance are 
also a viable highly prestigious spin off event possibility. 
 
Sales to Theatrical distributors in Japan, Australia, and the US are also expected 
due to UNKLE’s popularity in those territories. 
 
Specifically within the UK – the story sits as a very British centric tale. Thus a 
theatrical distribution strategy would benefit from use of the UK Film Council’s 
Digital Screen Network (DSN) 
 
THE DIGITAL SCREEN NETWORK 
 
Between late 2005 and 2006 the UK Film Council rolled out a £12 million 
investment to equip 240 screens in 210 cinemas across the UK with digital 
projection technology to give UK audiences much greater choice. Cinemas were 
picked for two reasons – A: to encourage and strengthen an already thriving art 
house, and independent cinema scene, and B: To add much needed variation 
and difference to the regular mainstream, Hollywood saturated cinema 
experience by reducing costs - a digital copy costs around one tenth of a 35mm 
print. The Man From UNKLE is perfectly placed to exploit this new found digital  
 

 
 
 
distribution strategy, which reduces cost to the distributor whilst offering superb 
picture quality that to the regular cinema goer cannot be distinguished with 35mm 
projection.  
 
The UK Film Council has pledged to back with P&A support ‘specialised films’ as 
it defines them on its website, such supported films are guaranteed screen time 
within Digital Screen Network Cinemas. The Man From UNKLE fulfils the criteria 
as a specialised film under the documentary sub division described below: 
  
“Documentaries - Again, under almost all circumstances documentaries will be 
classified as specialised. Examples include; Fahrenheit 911, Touching the Void, 
Super Size Me, Tarnation etc.” Source: UK FILM COUNCIL DSN Guidelines. 
 
This network offers a fantastic opportunity for our film to be seen to a nationwide 
UK audience should the right distributor pick up the finished film. Further 
information on the DS can be found here: 
 

• http://ukfc.artlogic.net/cinemagoing/distributionandexhibition/dsn 
 
Typically, distributors license the film to both domestic and foreign exhibitors, for 
a percentage of the box office gross. The best possible initial release for a 
feature film produced domestically is release in theatres. Not all films earn the 
prestige that a theatrical release will garner. However, a theatrical release drives 
the price upward for the rest of the media releases, such as home DVD, pay TV, 
etc. For a picture in initial release, the exhibitor will pay a percentage of the 
revenues from ticket purchases to the distributor (the “film rentals”). Film rentals 
customarily diminish over the length of a film’s theatrical run. Depending on the 
distribution agreement, the producers and investors are entitled to a percentage 
of film rentals, after the distributor recoups its distribution fee, P&A expenses and 
distribution expenses
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COMPARISONS:  
 
BOX OFFICE REVENUE 
 
Our plan is to release the theatrical version of The Man From UNKLE alongside UNKLE 4th Studio Album at some point in 2009, thus maximising publicity in both Music & 
Film publications simultaneously. Similar films which have received theatrical releases in recent years are: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
JOE STRUMMER: THE FUTURE 
IS UNWRITTEN 
 
(2007. d. Julien Temple. UK) 
US BOX Office: $248,812 
UK Box Office: £160,619 
Total International BOX Office: 
$718, 872 
 

LIVE FOREVER 
 
(2003 d. John Dower. UK) 
NOTE: Was partially funded by BBC 
Films and shown on Television 
within weeks of cinema release. 
Production Budget £212, 249 (UK 
Film Council Award) 
UK Box Office: £22,066 

DIG! 
 
(2004 d. Ondi Timoner. US) 
UK Box Office: £114,558
US Box Office: $127,067 
 
 
 
 

METALICCA: SOME KIND OF 
MONSTER 
 
(2004 d. Joe Berlinger & Bruce 
Sinofsky. US) 
US Box Office: $1,222,708 
International Box Office: $786,379 
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HOME CONSUMER SALES: 
 
The production expects to make most profit from the home-video sales – via which there are a number of different types of distribution methods of getting the film to 
consumers. 
 
As detailed in the DVD Release plan (page TBC) we are planning the Home Video market to be a great revenue generator, and are backing this with a luxurious set of 
extras full of high quality complimentary content. 
 
In addition to DVD there are a number of ways in which such a film could be sold and reach the home video consumer: 
 
PAY TV REVENUE 
Based on standard contractual patterns, which state that at performance levels of the box office, the first-run cable contract will provide fees calculated as step 
percentages of the rentals. Such sales could be to Sky Movies or Film4. Or one of the many music orientated specialist cable channels. 
In 2006 UK Produced Films grossed £86 million in Pay TV revenue. 
 
NETWORK TV REVENUE 
In 2006 UK Produced Films grossed £56 million in Terrestrial TV revenue. The Man from UNKLE seems to offer a unique British centric story that UK audiences would 
warm to. 
 
MERCHANDISING / MUSIC REVENUE 
On films which do not have significant musical elements, such as a high-profile soundtrack, or established or rising music stars, or spin-off collectible characters, this 
market is limited, but the soundtrack already has a distributor in partner Surrender All. 
 
PPV / VOD  
PPV – Pay Per View, and VOD – Video On Demand; typically low for the limited distribution spectrum, but at higher performance levels, this market begins to have value to 
the producers via such services as Virgin Media’s Film Flex, Sky Box Office, and Apple’s iTunes. 
 
DVD / BLU-RAY 
This projection is calculated conservatively in accordance with the figures for the films examined for purposes of these projections, and taking into account the explosive 
growth in the DVD market, while also factoring in some downward pressure on pricing. The distribution / licensing fee is calculated at ___%. Home video contracts are 
generally based on a royalty participation deal, with the royalty offered generally between 20-30%, effectively tantamount to a 70-80% distribution fee. 
In 2006 UK Produced Films grossed £296 million in Sell-through DVD/Video revenue. 
 
The recent uptake in blu-ray players and disks since the clear format war victory over HD-DVD provides a high end special edition possibility especially with the film and all 
extras being mastered to full HD resolution 1920x1080p. This format provides the definitive way to experience The Man From UNKLE in the comfort of your own living 
room. 
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DVD RELEASE PLAN: 
 
Ideally we should be aiming for a Blu-Ray release as well as standard DVD. 
This will include the following: 
 

• 90 minute main feature.  
 

DVD EXTRAS (all to be mastered to HDCamSR): 
 
• 70minute UNKLE LIVE @ Brixton Academy. 1st March 2008. Featuring guest appearances 

from Ian Brown, The Duke Spirit, and Badly Drawn Boy. THIS IS ALREADY RECORDED 
• 70minute UNKLE LIVE @ Roundhouse – Richard File’s last ever appearance with UNKLE - 

27th November 2007. THIS IS ALREADY RECORDED 
• 10x 3-5min TOUR STORIES. (Full Res HD versions of the online videos) 
• 30 minute making of featurette – featuring interviews with Producers, Directors and the 

management team behind UNKLE. 
• Deleted Scene & Extended Interviews 
• Festival Interviews with filmmakers 
• 2 Sound mixes: Dolby 5.1 and Stereo 2.0  
• Theatrical Trailer 
• Commentaries with filmmakers & James Lavelle himself. 
• All UNKLE Videos from the last 15 years including famous videos: 
 “Rabbit in your Headlights” Directed by Jonathan Glazer (Sexy Beast, Birth) 
 “Reign” Directed by Daniel Askill. 

 
Due to the number of extras here – this would be a very attractive DVD release that would certainly 
demand a 2 disc set, and possibly a special edition.  James Lavelle’s brother Henry Lavelle has 
produced special edition CD box sets for UNKLE and through his company Modo, has created 
striking stand-out packaging for many other music and film related products including DVD Cases 
for Ballie Walsh’s Oasis :Lord Don’t Slow Me Down,  BBC’s Doctor Who and The Simpsons Movie 
Soundtrack CD Case for 20th Century Fox.: 
 

• www.modo.co.uk 
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FILM SOUNDTRACK: 
 
The Man from UNKLE Soundtrack will essentially be a best of UNKLE album featuring the cream 
of the crop from collaborations between 1994 and 2009. Surrender All have agreed to distribute 
the soundtrack resulting from the completion and distribution of the film. This CD could also 
include isolated audio interview excerpts from the film which inform and introduce certain songs 
where appropriate.  
 
Surrender All will distribute the CD independently with an agreed % cut flowing back to the film 
production. (TBC) 
 
It is assumed that some songs are more commercially attractive to CD buyers than others due to 
high profile collaborators. The Directors are aware of this and have expressed interest in the 
following tracks with this commercial viewpoint in mind to form the in film’s soundtrack:  
 
 
Intro – optional – Guns Blazing 
Unreal 
Lonely Soul – Featuring Richard Ashcroft 
Nursery Rhyme Breather 
Celestial Annihilation 
The Knock 
May Day – Featuring The Duke Spirit 
Rabbit In Your Headlights – featuring Tom Yorke 
Outro 
Back And Forth 
When Things Explode – featuring Ian Astbury 
Eye For An Eye 
Safe In Mind 
Panic Attack 
Reign – featuring Ian Brown 
Glow 
 
It is the production’s desire to liaise and work with James Lavelle and UNKLE before deciding on 
the exact tracks that will appear on the Soundtrack. 
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EXECUTIVE SUMMARY: 
 
COMPANY BACKGROUND 
 
11:22 ENTERTAINMENT Ltd (the “Company”) is an independent film production 
company which is in the process of being formed / created; for the purpose of 
producing a feature length motion picture with the working title THE MAN FROM  
UNKLE. The Company [is/will be] managed by a team of 3-4 individuals with a 
total of 12 years experience in the field of film production. 
 
 
THE INDUSTRY 
 
United Kingdom box office figures topped £762 million in 2006. In the first six 
months of 2007 UK film fans spent £396.8m on tickets, a rise of 6% on the same 
period in 2006, according to figures from the Film Distributors' Association (FDA).  
The rise in figures continued into the summer when 2007 had the season's best 
UK box office numbers for 40 years, according to figures. More than 50 million 
cinema visits were made between June and August 2007 - a 27% increase on 
the same period in 2006.  
 
134 United Kingdom films were produced in 2006, the second highest number on 
record clearly showing how healthy Film Production currently is in the UK.  
 
 
 

THE MARKET 
 
In 2006, UK gross box office takings were £762 million and an overall £840 
million including the Republic of Ireland, unchanged from the previous year. In 
the United States box office takings were $9,273 million.  
 
 
DISTRIBUTION STRATERGY 
 
The motion picture industry is highly competitive; with much of a film’s success 
being directly related to the skills of the distributor’s marketing strategy. The 
Company intends to negotiate with a distributor, either an independent distributor 
or a studio. To maximize the Company’s bargaining power, the distribution 
negotiation will begin prior to or immediately following completion of principal 
photography. This strategy increases the potential profit that the film could earn. 
 
 
INVESTMENT OPPORTUNITY 
 
The Company is seeking capital to fund the production of the project, through 
sponsorship/product placement or a third party production entity / funding body. 
The production and its partners are open to negotiation over rights divisions. 
 
 

 
 
 
 
 



 

11:22 Wales: 11:22 Entertainment Ltd, 2 Chapel Street, Beaumaris, Anglesey LL58 8DS  
11:22 London: 11:22 Entertainment Ltd, 34, Fouberts Place, London W1F 7PX 
+44 (0) 7834 716 638 / info@1122entertainment.com / www.themanfromunkle.com 

39 

THE COMPANY: 

 
 
 
 
 
BACKGROUND 
 
11:22 (Eleven Twenty Two) Entertainment Ltd was incorporated in 2005. The head office of the 
Company is located at 11:22 Entertainment Ltd, 2 Chapel Street, Beaumaris, Anglesey LL58 8DS 
 
The Company intends to move the Project as a SPV (Special Purpose Vehicle) from the process 
of development into pre-production and production, through post-production and into distribution. 
 
Since the Company was formed by a team of industry professionals from a variety of production 
backgrounds, it has the potential to create a highly successful motion picture. The advantages to 
this are clear. 
 
 
MISSION STATEMENT 
 
“We make films because we love them and have something fresh to say. We’ve grown up 
undernourished on a diet of mediocre and depressing British films, consistently looking to foreign 
shores for inspiration and much needed energy.  
 
So now we aim to alter things, we aim to make commercially successful feature films founded on 
a love, passion and a strong message, but to above all else entertain a wide international 
audience, leaving them thrilled, moved, gripped and yearning for more.  
 
For us, filmmaking is all about acute attention to detail.” 
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CURRENT & PREVIOUS PROJECTS: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
HAWK 
 
A 33 minute mini epic period short film on High Definition, concerned with fatherhood, paganism and spiritual destiny. This Project also features a 45 minute documentary 
making of. DVD Available upon request. For further info please visit the dedicated website at: 
 

•  www.hawkthemovie.com  
 

http://www.hawkthemovie.com/
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PLAYING MERCY 
 
11:22 are currently producing a feature film titled Playing Mercy from the Award-
nominated book of the same title by the author Matthew David Scott, working 
closely with BBC Wales to develop the project. 
 

• www.playingmercy.co.uk  
 
 
THE HERITAGE OF WALES 
 
Commissioned by UNESCO Cymru Wales a branch of the United Nations in 
2007 11:22 produced a unique corporate promotional film titled It was to be a 
supporting film promoting the Pontcysyllte Aqueduct in North Wales to be 
Britain’s entry for a World Heritage site. The film featured stunning High Definition 
aerial photography of some of Wales’ most beloved architectural landmarks. 
 
Filming involved the partnership and co-operation of The Welsh Assembly 
Government and CADW.  The film was shown to the Head of UNESCO 
worldwide and UNESCO delegates in their yearly UK conference from which the 
decision was made to accept the aqueduct as the UK’s chosen entry. The film 
was produced bilingually and is currently being distributed to every primary 
school in Wales. 
 
 

SOUTHSIDE 
 
A comedy short film which was the company’s very first production: 
 

• www.southsidemovie.co.uk 
 
IN DEVELOPMENT 
 
Emile Cohl Documentary. 
Television documentary exploring the life of Emile Cohl, the man who invented 
animation. 
 
BOX 
 
A short film noir film set in contemporary London, concerned with bleak inner 
violence and the loss of hope. 
 

• www.boxthefilm.com  
 
FEATURE FILM SLATE 
 
11:22 have a slate of seven feature films crossing genres of horror, melodrama, 
war, fantasy and comedy – at various stages of development.

http://www.playingmercy.co.uk/
http://www.southsidemovie.co.uk/
http://www.boxthefilm.com/
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INVESTMENT OPPORTUNITY: 
 
INVESTMENT OVER-VIEW 
 
Investment in the motion picture industry is highly speculative and inherently 
risky. There can be no assurance of the economic performance of any motion 
picture, since the revenues derived from the production and distribution of a film 
depend primarily on its acceptance by the viewing public, which is a factor that 
cannot be predicted. The commercial success of a picture also depends on the 
quality and acceptance of competing films released into the marketplace at or 
near the same time, general factors such as the economic climate, and other 
tangible and intangible factors. 
 
Every studio has at times counted on a film’s success only to have the film 
perform poorly at the box office. There are no guarantees of a film’s profitability. 
Indeed, there is the very real possibility that a picture may never turn a profit for 
the distributor, the producers or the investors. However, there are ways to 
increase the chances of a film’s success. 
 
Another way an independent producer can increase a film’s chance of success is 
to ensure that the production values are high. In essence, the concept of 
production value is based on the principal that it takes money to make money. An 
independent producer who spends his budget wisely to ensure that the film’s final 
look is one of quality has done his job well.  
 
 
 
 

FINANCING PLAN 
 
The Company proposes to secure all production financing from equity partners 
by means of a limited partnership investment. With production funding in place 
from independent investors, the Company can negotiate the most advantageous 
distribution deal. Management can choose to wait until principal photography has 
commenced before talking with distributors so that they will be able to view the 
professional quality of the film. This strategy will allow the maximum flexibility in a 
rapidly changing marketplace where the availability of product is in constant flux. 
 
Many factors affect the financial projections for a film. Its commercial appeal is 
the most important factor in determining financial success, followed closely by the 
agreement with the distributor. Being able to self-finance the production of a film 
puts the Company in the strongest position to control the quality and costs of the 
film, along with striking the best financial arrangements with the various 
distribution channels. 
 
The independent film producer must secure the best distribution deal for the film, 
with a distributor who will commit financial resources and secure a favourable 
distribution release pattern. This is key to a film’s success, because when a 
distributor commits funds to the prints and advertising budget of a film, it is 
signalling its desire to see the film become successful and make a profit. The 
distributor can ensure this by securing enough screens for the film to ensure that 
sufficient numbers of the viewing public pay the admission price to see the film. 
As with any business, when revenue exceeds cost, profits are realised. 
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RETURN ON INVESTMENT 
 
The Company is confident that it will create a motion picture which audiences will enjoy, thereby 
reaping the financial rewards from that success. The Company cannot guarantee that the film will 
be profitable, or that it will even earn back its budget, but will stand behind its commitment to 
ensure that the most reasonable distribution deal possible will be sought and executed. 
 
The Company proposes to pay back the limited partners who invest in the Project in the following 
manner: 
 
From the Producer’s Gross Income, the Company will cover any and all outstanding production 
expenses not covered by the production budget, such as deferred pay of talent salaries and other 
such costs. 
 
After deducting any deferred fees or outstanding expenses, the Producer’s Gross Income will go 
directly to the limited partners proportionate to each partner’s investment.  
 
Moneys will be disbursed to all limited partners at the same time, using the industry recognised 
“corridor” system of investment recoupement. Accounting statements from distribution companies 
are usually handled on a quarterly basis for the first two years of the distribution agreement and 
semi-annually thereafter for a period of two years. Accounting statements are then handled on an 
individual basis. Generally, the distribution company is responsible for providing statements and 
paying any sums due to the production company within sixty days of the end of each quarter.  
 
The Company will provide the limited partners with accounting statements and payments due and 
owing, if any, within sixty days of the receipt of those statements and moneys from the distributor. 
 
After each limited partner has recouped his/her initial investment, any additional moneys earned 
will be divided between the producers and the limited partners on a 50/50 profit split basis. 
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ONLINE RESOURCES: 
 
www.unkle.com
www.unkle77.com
www.myspace.com/unkle
www.myspace.com/djjameslavelle
 
 
 

CONTACTS: 
 
 
Producer: Matt Jones 
+44 (0)7834 716 638 
matt@1122entertainment.com 
 
Producer: M J McMahon 
+44(0)7776 217 449 
mac@1122entertainment.com 
 
Executive Producer: Chris Cleverly 
+44(0)7985 417 723 
chriscleverly@aol.com
 
Executive Producer: Sean McArdell 
+44 (0)7739 588 335 
sean@1122entertainment.com 
 
 
Websites: 
www.themanfromunkle.com 
www.1122entertainment.com 
 
 
 

http://www.unkle.com/
http://www.unkle77.com/
http://www.myspace.com/unkle
http://www.myspace.com/djjameslavelle
mailto:chriscleverly@aol.com
mailto:sean@1122entertainment.co

